
 
 

Action – what are you 
planning to do? 

Who does this action 
impact? 

Key indicator to meet Impacts and how 
sustainability will be 
achieved? 

Cost linked to the action 

Rebuild the school’s level 
of participation in sports 
competitions and festivals 

PE lead – to organise and 
support 
Staff to attend with the 
children  
Pupils  

Increased participation in 
competitive sport 
Increased confidence, 
knowledge and skills of all 
staff in teaching PE and 
sport 

Plan the school sporting 
year with support from the 
School Games Organiser; 
plan the calendar, 
curriculum and clubs to 
train for competitions; 
organise transport and 
staffing; liaise with other 
schools  
Aim to provide a variety of 
sports 
competitions/activities 
Sports coaches provided 
by PSP 
Children gain experience 
of meeting peers; staff 
understand how 
competitions are set up 
and run; children learn 
resilience, gamesmanship  

£5355 for PSP coaches 
 
 
 

Run extra-curricular clubs 
that link to competitions to 
help prepare pupils for the 
events. 
 

PE lead 
Pupils 
PSP coaches 

Children to be offered a 
wide range of engaging 
and educational PE and 
sport experiences that 
motivate them and 
encourage them to be 
active for life. 
 

Children to be offered a 
wide range of engaging 
and educational PE and 
sport experiences that 
motivate them and 
encourage them to be 
active for life. 

 Clubs charged at £1 per 
session per child 

Use pupil voice 
questionnaires as a 
tracking tool to find out 
which children are not 
physically active and use 
this as a starting point for 
finding out which activities 

PE Lead 
Pupils 
Headteacher 

The profile of PE and sport 
is raised across the school 
as a tool for whole school 
improvement 

Personalised timetables 
with brain breaks and 
building more 
opportunities for physical 
activity to help children 
enjoy the physical aspects 
of school. 

No cost 



 

children would like to do, 
what times suit our 
children. 
 

Encourage these targeted 
children to attend the 
after-school clubs that are 
on offer. 
 

Ensure that all children 
have the opportunity to 
participate in outdoor and 
adventurous activities off-
site. 
 

PE lead 
UKS2 teachers 
 

Broader  
experience of a range of 
sports and activities 
offered UKS2 pupils. 

By transporting children 
when necessary to ensure 
they can attend activities 
off site. This enables these 
activities to become more 
accessible to pupils who 
otherwise would not be 
able to attend. 

Cost of fuel and parking 
where applicable. 

The use of floor books to 
evidence the delivery of 
PE as a way of tracking 
progress and coverage. 
 

All teachers Evidence of pupil progress 
and lesson objectives. 

All classes have a floor 
book to document 
activities in PE throughout 
the year. 

Cost of floor books (£20 X 
11) 

 


