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Kirklees Directorate for Children & Young People				            DfE: 2097
											
THE GOVERNING BODY OF HOPTON PRIMARY SCHOOL

Minutes of the meeting of the Governing Body held at 13.30 on Friday, 26 June 2026

PRESENT

Mr B Smith, Mrs A McCabe, Mrs B Hornby, Mrs C Cherryholme, Mr R MacDonald, 
Mrs S Haigh, Mrs F Kellet, Mrs Lucy Meade,

In Attendance

Mrs J Clavin (Minute Clerk)
Mr C Bull (Associate Member)	

97.	APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST
	
	There were apologies for absence from Mrs H Edwards and Mr M Pelan
	(both with consent).

     	There were no declarations of interest.

98.	NOTIFICATION OF ITEMS TO BE BROUGHT UNDER ANY OTHER BUSINESS

	The following items were notified to be brought up under any other business:

· Staffing
· Budget
· Governors approaching end of their term

Governors were informed that the new portal is now live and were asked to log into Governance and complete the sign-off form.

It was noted that any items Governors would like to include should be notified before the meeting so that the required discussion time could be considered.

99.	REPRESENTATION

	The following matters of representation was noted by Governors:

Co-opted Governors 

Governors noted the 3 Co-opted vacancies.
                                                                     	
100.	MINUTES OF THE MEETING HELD ON 19 MAY 2026

	RESOLVED:	That the minutes of the meeting held on 19 May 2026 be
approved and agreed by the Governing Body as a correct record with some amendments.



101. 	MATTERS ARISING

	There were no matters arising.

102. 	REPORTS FROM COMMITTEES

	(a)	Finance Committee
	
		The report was stored on the Governing Body drive for information.

		(i)	Pay Grades

Mr Smith would be discussed privately before being presented to the Governing Body for consideration.

Staffing costs were discussed and were an ongoing concern.

		(ii)	Budget 
	
			The school budget was available in the Governors folder.
	
Months one and two had been added, however it was too early to identify any concerns.
	
All staff salaries were in line with the Local Authority.

		(iii)	Nursery 
	
There were currently 11 children in nursery and 31 children would start in F2 in September. This would now be managed as one unit.

		(iv)	Sports Premium
	
The scheme was ending and the money had now been spent on playground equipment and playground marking.

			There would be an interim grant until the autumn term.

		(v)	Fundraising 
	
			The following events had taken and were to be held:
	
· School Fayre
· Sales of ice cream
· Tombola 
· Movie night
· Colour run
· 10k run with Mr McDonald

Volunteers were required and some assistance would be needed to Marshall duties for the event which would be held on 29/9/26.

The Kirklees Learning Partner visit on 22/6/26 would be discussed later.

		(vi)	Staffing 
	
			This would be discussed later in the meeting.

		(vii)	Health and safety 
	
			Wear and tear in the playground areas had been identified and noted.
	
(viii)	Premises

Work for repairs, including the toilets, would be completed throughout the summer break.

		(ix)	Lockdown 
	
A practice lockdown session took place and process improvements were noted for the future.
	
		(x)	Staff Appraisals 
	
			Staff appraisals were now complete.	
		
Mr Smith’s appraisal would be completed by Mr N Long later in the year.
 
	(b)	Standards and Effectiveness Committee 
	
		The report was in the Governing Body Drive and covered the following areas:
	
		(i)	Curriculum 
	
Curriculum was in the Ofsted framework and would continue to be a focus area for improving consistency throughout school.
	
Both Maths and English subjects had positive areas of feedback and Mr Long’s visit would focus on non-core curriculum subjects, including music.
	
		(ii)	Staffing
	
Staff were aware of which classes they had for the coming year and were moving classrooms accordingly. Locations and class allocations for the September term had been confirmed.

Q:	Why was a teacher moving for 1 term before they go on maternity leave?
A:	This was needed for cover purposes. 	

		(iii)	Important dates to Remember

· Transition day would be held on 7th July 2026.
· Science day - Castle Hall invited years 5/6 to join them.

		(iv)	Phonics testing 
	
KS1 completed optional SATS and the Local Authority had checked the tests.
			
Mr Long’s next visit would focus on data.
	
		(v)	Attendance
	
Some holiday requests were processed, and some fines were issued.

		(vi)	Behaviour
	
Some behavioural challenges were still presented by a small number of SEND children.
			
However, feedback from parents was positive with many parents expressing appreciation for the school's culture.

		(vii)	Inclusion update
	
Visits to Castle Hall and Mirfield Cricket Club were planned and the next Inclusion meeting would be 18th September 2026.
		
103.    HEAD TEACHERS REPORT/DATA REPORT AND GOVERNORS QUESTIONS

	The Head Teacher circulated his report to Governors prior to the meeting and 
	Governors confirmed they had read this.

	(a)	Evaluation
	
The School was now in the Ofsted window and there were some focus areas that would need to move into the School Development Plan.
	
		Q:	How is that affecting school?	
A:	There will be a renewed focus on this from the summer term.
	   	
The marking policy and assessment processes had changed, and an adapted approach was implemented for non-core sessions.
	
		Q:	Why was the schedule changed before?
A:	It was done on the autonomy of one person in the past.
We are now chipping away at different subjects in a logical way and a new teacher is coming in, as there is a need for music support.
	



		Q:	What is the scope of the subject leader and capability?
A:	It would be easier to lead in a core subject than leading a non-core subject. 

It was noted that clarification would be helpful regarding what subject leaders
should be doing on a yearly basis. In the past, the focus had been on core
subjects, however, it was now moving to non-core subjects.

Q:	Would it be helpful to create a one page document showing a subject leader’s responsibilities?
A:	This will be in school development plan.
	
	(b)	Assessments

Regarding Data, the average National assessment mark was 31. 2 children did not pass the assessment, however there was a 94% pass rate for the remainder. Following a resit, both pupils who failed previously successfully passed the assessment.

The tests had been completed in Year 1, this would be added to system and discussed with Mr Long.

SATS had taken place in KS2 and the results should be available 7 July 2026.
	
Multiplication Tables checks had been completed for Year 4, with more positive results.
	
	(c)	Residentials 
	
Year 5 and Year 6 had participated in two residential visits.

	(d)	Community Links
	
		There had been 2 visits to local schools.

Castle Hall and Crossley Fields School also have mixed year groups. Hopton staff worked alongside colleagues from both schools, sharing best practice and asking questions to further develop their own approaches.

	(e)	Subject Access Request
	
		There had not been any movement with this request.	

(f)	Staff Absence
	
The School was currently experiencing staffing shortages, with two long term members of staff currently absent, including one teacher and one support assistant. Governors were informed that appropriate support had been offered to both individuals.

	
	(g)	Pupil numbers
	
		The current number on roll was 304 pupils.

	(h)	Reception
	
The open day had gone well and many questions were asked by parents regarding the new structure.
	
Advertisements were released at the end of May, and the internal name chosen for the unit was ‘Cosmic Explorers’.

		An idea to have tree trunks outside each class with the class names on 
		them had been proposed for consideration.

	(i)	Attendance
	
Attendance was currently at 95.6%. This was above the average for other schools who averaged at 83%. This was compared to 141 similar schools on the education website.

The attendance of SEN children continued to be a challenge, with 4 pupils identified as persistently absent.

	(j)	Additional Secondary School Transition
	
Mrs Bates had identified that £11200 was available from mainstream funding, but receiving this depended on the circumstances of the school. It was a similar situation to Pupil Premium and the school was in discussions about how best to utilise this funding.

	(k)	Behaviour
	
There had been 7 incidents of swearing, which was isolated to a small number of individuals.

There were a number of incidents of physical assault against peers, all 3 incidents involved pupils with identified complex needs.
	
		Q:	Are these set categories?
A:	No, they can be changed, but they align to what Ofsted inspectors look at, the continuation of training is important.
	
	(l)	Clusters
	
		Governors noted that the Cluster Lead had left their role and was relocating.

Governors were informed that Crossley Fields School had two SENCOs, and as a result, one would assume the role of Cluster Lead.


Timescales for processing the latest EHC requests had increased to 36 weeks, which was impacting how the school communicated with families.

(j)	Staffing
	
		A total of 276 staff absence days had been recorded. 

School was trying to support absence get answers to resolve anything that could be done.

The school continued to support affected staff members and sought to identify ways to facilitate their return where possible.

A teacher would be going on maternity leave in the new year.
	
	(k)	Training
	
Teachers were completing courses and asking whether they could undertake additional training, which was confirmed.
	
	(l)	Premises
	
		The KS2 playgrounds were showing signs of wear and tear.

A broken door was due to be repaired over the summer, as soon as the insurance claim had been finalised.

Line-marking was needed in the KS1 and KS2 playgrounds. Exercise equipment was also required and plans were explained to Governors.
	
	(m)	Community Engagement
	
An Art drop-in session and an accelerated reader drop-in session was held.

	There were no further questions from the Head Teachers report.
104.	WELLBEING

The Head Teacher was seeking to free up meeting time and utilise it to best effect, for example through staff meetings.

	Q:	Do you provide any awards or recognition for what staff are doing?
A:	No, as it can have an opposite effect.

Q:	How are we trying to boost the wellbeing of support staff?
A:	Consideration has been given to introducing wellbeing days, but we haven’t got the capacity at the moment, however it would be considered for September. I’m (Head Teacher) hoping to give time back where possible.

105.    CURRICULUM   

	This was covered in the Head Teacher report.

106.	FINANCIAL MANAGEMENT AND MONITORING

Kirklees would no longer be offering insurance from September, as costs had increased due to the declining number of maintained schools.

Governors noted the current insurance costs, which was £5210. New insurance costs were £8,381. RPA (the Insurance Company) was recommended as the preferred provider, although there were differences in the levels of cover available.

Transporting children in staff cars would not be covered and staff should have
	private insurance on their car. 

107.	REVIEW OF POLICIES

	(a)	Bereavement Policy
	
		This was completed by email and documented as agreed at this meeting.

		RESOLVED:	That Governors agreed this policy.

	(b)	Prevent Policy
	
		RESOLVED:	That Governors agreed this policy.

	(c)	Attendance policy - Amendment 
	
The Head Teacher went through the amendments and the Governors were happy to approve the changes.

		RESOLVED:	That Governors agreed this policy with the new amendments.	
108.	GOVERNOR TRAINING AND GOVERNOR VISITS

	(a)	Individual Governor Visits

Since the last Governing Body meeting, Governors had attended the school and supported the following activities:

(i) Mrs McCabe

· 20 May 2026 - 22 May 2026 – Year 5 residential trip to Little Deer Wood
· 1 June 2026 – Year 5 swimming and EYFS governors visit report
· 4 June 2026 – Year 3 and 4 classroom support
· 5 June 2026 – Year 5 and 6 classroom support
· 8 June – 10 June 2026 – Year 6 residential to Newby Whiske PLG
· 12 June 2026 – Governor representation celebration assembly
· 15 June 2026 – Year 5 swimming
· 16 June 2026 – Governors Finance and resource meeting
· 17 June 2026 – walk with Year 5 to Castle hall and the Science morning
· 19 June 2026 – walk to Mirfield Cricket club to watch a small group play in the 12 hour Cricketathon and the Governors Standards and effectiveness meeting
· 22 June 2026 – Year 5 swimming, as well as Governor training and the Governor briefing held with Mrs E Brayford (Head of Educational outcomes in Kirklees)
· 23 June 2026 – Governor representation at the parent Art session
· 25 June 2026 – Year 3 and 4 Sports Barn.

(ii) Mrs Hornby

· 4 June 2026 – SEND Governors meet with KB and report
· 19 June 2026 – Governor Standards and effectiveness Committee meeting
· 22 June 2026 – Governor training and Governor briefing session held with Mrs E Brayford (Head of Educational outcomes in Kirklees).

(iii) Mr Bull

· 16  June 2026 – Governor Finance and Resource Committee meeting.

(iv) Rob McDonald

· 16 June 2026 – Governor Finance and Resource Committee meeting
· 23 June 2026 – attended parent art session as a Parent Governor.

	(b)	SEND

		The SEND report was on the Governing Body drive.

Mrs Hornby had met with Mrs Bates and she confirmed that she was looking forward to the new academic year, where she would be covering PPA (planning preparation and assessment) in F2, KS1 as well as providing maternity leave cover.

She was concerned that she would not spend enough time teaching in the Early Years Foundation Stage (EYFS), although she does have designated time allocated for her Special Educational Needs Coordinator (SENCO) and Deputy Head Teacher roles.




Q:	How was Special Educational Needs information communicated to supply teachers?
A:	This should be in the classroom in a folder for the cover teacher to see. This would contain a photo of the child and information of their plan.

	(c)	Clusters

Children who experience anxiety require support before playtime, as they may otherwise become distressed and enter a state of crisis.

Gaps had been identified in meeting the needs of these children and work would be undertaken to provide additional support going forward. A small number of children were taking the majority of the support available, which was within the budget for ETA costs.
	
KS1 have two ETA’s in the morning and two in the afternoon and there was insufficient adult support for the pupils who required additional assistance.

Next year, there would be more children on the Special Educational Needs
		Register, therefore the cover would be further stretched.

	(d)	Early Years Foundation Stage report
	
The report was on the Governors drive and was sent to Mrs Bates from Kirklees learning practitioners.

Changes and restructuring had taken place in the classrooms for F1 and F2 for consistency.

		There were segregated areas identified for each activity e.g. a display for 
		children’s voice, play and construction, phonics and reading corners.

Children demonstrated a clear understanding of where resources were stored and how they should be used. In the Construction area, they were able to confidently explain the purpose of different resources and identify where to find them.

Staff had adapted to the changes and children seemed happy, engaged and looked to enjoy the activities available to them. It was a calm place to learn and Mrs McCabe observed how the lessons were delivered.
	
F1 and F2 use Little Wandle to focus on developing vocabulary.

It had been evidenced in reports from the Local Authority and Kirklees Learning Partner that the changes made had been very positive.






109.   	ANY OTHER BUSINESS

	(a)	Terms of Office Ending
    
Mrs Edwards term of office was due to end in October 2026 and Governors were informed that she would not be seeking reappointment.

Mr McDonald’s term of office as a parent Governor would also end at the beginning of next year. Mr McDonald was planning to stand as a Co-opted Governor, which if he’s appointed, would fill one of the Co-opted vacancies.

It was noted that a Parent Governor election would need to be held in order for the Board to fill the Parent Governor vacancy that will arise when Mr McDonald's term of office comes to an end.

	(b)	Deleted – Minute 111 refers.





















 
	(c)	Governor Training

		The Governor training and briefing session attended by Mrs Hornby and 
		Mrs McCabe highlighted how Governors should be operating as a
 		Governing body. 

It was noted that attendance at the training sessions was mandatory for the Chair. The Local Authority Governor was also required to attend, although this could be done online. Mrs McCabe agreed to notify Governors when the next course comes up. Governors would then be added to the register and the School office would be notified.


Governors would subsequently need to email Mrs S Crowther (Senior Bursar) to obtain approval. There would be no cost to the school, and the process would be administered through KBS.
 
The Governors thanked the Head Teacher for all his hard work this year. The Head Teacher, in turn, thanked the Governors and staff for their continued hard work and support.

110.    DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS

           RESOLVED:	That future meetings of the Governing Body be held on the following 			dates at 7:15 pm:

(i) 29 September 2026 
(ii) 8 December 2026
(iii) 2 February 2027
(iv) 23 March 2027
(v) 18 May 2027	
(vi) 13 July 2027 – 7:30 pm – 9:30 pm
	                            
111.     AGENDA, MINUTES AND RELATED PAPERS - SCHOOL COPY 

RESOLVED:	That Minute 109 (b) be excluded from the copy to be made available at the School, in accordance with the Freedom of Information Act and excluded as confidential under Regulation 15(3) School Governance (Roles, Procedures and Allowances) Regulations 2013 from the copy of the minutes to be circulated to staff.
 
         
The meeting ended 2:50 pm.
	
		 	                                     		 
