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Aiming High and Helping to Create the Future



Our Valueg and Vigion

Our vision and values are at the core of everything we do.
They underpin our teaching and learning, and provide an
environment which prepares our pupils as confident, happy
citizens. We aim for our children to leave Hopton Primary
School with:

32 Strong personal, social and communication
skills

" Aknowledge of themselves and an
understanding of others

[\’ An enthusiasm for learning

g Resilience, confidence, independence and
determination

9/ Tolerance, acceptance and care for others

| 9 An understanding of the principles of society

9/ Personally successful academic results

We have established expected behaviour and conduct in
school, which our children adhere to, both in the classroom
and outside. We have three Golden Principles which underpin
our commitment to the children and our values. These are:

Respect

For ourselves, others and our environment

Honesty

With each other and with ourselves

~--7 Effort

Trying our hardest to be the best we can be

The children respond to these principles and we aim to apply
them across everything we do in school.



The purpose of this report is to
provide you with a summary of
the life of the school over the
last academic year, 2025-2026.
It details the work of the
Governing Body in providing
challenge, scrutiny and
support to the school in our
role as a ‘critical friend.

Letter from the Governors

It is a pleasure to share some of the many achievements,
developments and opportunities that have shaped a successful
year at Hopton Primary School. At the start of the year, we
welcomed our newly appointed Headteacher, Mr Ben Smith, and
Mrs Katrina Bates to her new role as Deputy Headteacher.
Together, alongside our team of dedicated staff, they have worked
tirelessly to provide the best educational experiences and
opportunities for all our pupils in what are challenging times for
schools, with budgets under increasing pressure.

This year has brought much to celebrate. A new library was
installed and work began on an amended whole-class reading
structure. In addition to our ‘star’ certificates, a new ‘Wow Writer’
award was introduced and, in all year groups, staff have started to
amend some of our approaches to writing.

To further support our curriculum, and to help children
understand their emotions and the impact of their actions in
greater detail, we have been successful in gaining access to
Emotional Literacy Support Assistant (ELSA) training and now
provide targeted support to some children on a weekly basis.

We have had many visitors in school who have supported the
curriculum and our continuing improvement journey. Working in
collaboration with other settings and specialists is a big part of
our further development.

In addition to academic achievements, the school places great
importance on extracurricular activities, such as numerous
sporting events and after-school clubs; these have provided
children with opportunities to explore their talents, develop

leadership skills, and build lasting friendships. Other highlights
have been the Hopton 10k, the discos, festive events, educational
and residential visits, family information days, the Summer Fayre,
and open maths and art sessions for parents.

As Governors, we spend a lot of time in school; this gives us a great
insight into how it operates. It is also a way of getting to know the
children, whether meeting them when they present to members of
the Governing Body, supporting their learning in the classroom, or
celebrating their achievements in assemblies. They are a constant
reminder of why our work is so important.

The success of the school has been due to the strong partnership
being built between school and home, with parents, staff and
children alike adopting the school vision of “Aiming high and
helping to create the future”. This is only possible because of the
incredible teamwork and support across our school community.

As we move forward into the next academic year, we are committed
to fostering an inclusive, happy, and nurturing environment that
empowers our children’s potential. We would like to thank the
whole community of Hopton Primary School, as none of this would
be possible without the dedication of our staff, the support of our
parents and carers, and the many community partners who enrich
school life. Together, we can look back on the past year with pride
and look forward to the promising future that lies ahead.

Amanda McCabe  Barbara Homby

Chair of Governors Vice-Chair of Governors



Headteacher's letter

Dear Parents and Carers,

It has been twelve months since | first took on the role of
Headteacher at Hopton Primary School and it continues
to be an enjoyable challenge to further develop the
educational offer for the fantastic children that attend
our school. | always maintain that it takes all
stakeholders within a school community to facilitate
progress and it has been a pleasure getting to know the
parents and carers of our school; | look forward to
forging further links in the future.

At the time of writing, our Ofsted report has not been
published but | can assure you that the staff have
worked tremendously hard during the past twelve
months to implement a significant number of necessary
changes to the school. This has resulted in better
outcomes than were previously predicted and can act as
a strong basis for further development. Naturally, this
has been made easier by the delightful children that
attend our school who continue to make every day
different and delightful.

As you may be aware, | am very keen on the school
developing links within the authority and have, during
the past year, established links with other schools
through school visits to different settings; hosted events
for other schools and supported avenues of continuous

professional development. With this in mind, for the
past nine months, | have been part of a group of around
ten headteachers of maintained schools in Kirklees
Authority that have headed up an initiative to work in a
closer, more formal collaboration. The educational
climate can be extremely challenging at times and | am
very passionate about how collaboration amongst
schools, whilst still maintaining autonomy of decisions,
can lead to better outcomes. Therefore, in the coming
months | hope to provide updates regarding any further
developments.

Finally, I'd like to say thank you to the Governors who
have allowed me to explore and implement many ideas
and have supported - quite literally within the school
building at times - many aspects of the school.

| wish you all a prosperous and enjoyable year ahead,

Many thanks,

Ben Smith

Headteacher
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Our Curriculum Vision

We have developed a curriculum
combining knowledge and skills,
organised around subjects and six
interconnected curriculum threads
that reflect our school’s identity and
values.

The Six Curriculum Threadg

1. Locality 2. Significant People 3. Human Influence

We embed our local community and Our curriculum celebrates diverse We develop children’s understanding
cultural connections throughout the individuals who inspire and reflect of humanity’s positive and negative
curriculum. As a school proud to be our community, including local impact on the world, emphasising the
part of Mirfield, we celebrate the figures and nationally significant importance of health and well-being,
town’s rich history and use it to people such as Katherine Johnson, compassion for others, and care for
reinforce British Values and Cultural Charles Darwin, Florence Nightingale society and the environment.

Capital through partnerships with our  and Mary Seacole.
local community.

We enable children to become global Children learn to identify similarities Children develop an investigative
citizens with strong cultural capital by  and differences, whether comparing approach across subjects, from
helping them appreciate the cultures, celebrating diversity, or historical enquiry to scientific
biodiversity of the natural world and examining specific models in subjects experiments and creative exploration
the diverse cultures, beliefs and like mathematics. in art and design.

environments that make up our world.

In addition, British Values are embedded throughout all subject areas as a cross-curricular theme.

Curriculum Structure and Progression
The curriculum framework has been carefully mapped from the Early Years Foundation Stage through
to Year 6, ensuring coherent progression across all year groups.

Long-term planning includes:
e Comprehensive skills progression maps for all year groups
e Clear learning sequences that build systematically on prior knowledge
e Progression of vocabulary through the use of Vocabulary Ladders




Our Curriculum Vision

Continued...

Teaching and Learning Approach

A consistent pedagogical approach has been established across all subjects,
incorporating the following elements:

e Clear learning objectives for each session

e Explicit vocabulary instruction and clarification

e Recall activities to strengthen retention (Recall Champion)

o Differentiated success criteria (Bronze, Silver and Gold standards of recall)

Diversity and Inclugion

The curriculum actively promotes diversity and supports neurodiversity through
carefully selected texts and authors, ensuring all pupils see themselves reflected
in their learning.

Assessment Framework

A session-by-session assessment system has been implemented to monitor
knowledge acquisition. Teachers use a simple notation system (dots and ticks) to
track pupil understanding in non-core subjects, enabling immediate
identification of pupils who require additional support to meet learning
objectives. In addition, at the end of history, geography and science units,
children complete a knowledge harvest focusing on vocabulary and knowledge
learnt.

Quality Assurance and Monitoring

Current monitoring arrangements include:

e Subject leader oversight of curriculum implementation
e Regular exposure to subject content across year groups
e Community engagement to involve families in their children’s learning

Future Development Priorities

The next phase of curriculum development will focus on
refinement through:

e Targeted INSET provision

e School Development Plan priorities

e Strategic curriculum reduction to ensure
manageability and depth of learning




School Development Plan 205-202%

Summary of our current priorities

1. Leackrship andGovernance

To further improve the quality of education by providing a consistent and
defined teaching practice approach within the area of mathematics.

2 Curriculum andTeaching

To establish a consistent and coherent approach to writing throughout the
school.

3. Attendance andBehaviour

To implement an attendance system that improves the attendance rate of
children considered as persistently absent.

4. Early Years

To further improve the quality of education by providing a consistent and
defined teaching practice approach across the EYFS phase.




Term cates 026/ 2027

TERM ONE TERM TWO

Thursday 3rd September — Thursday 22nd October Monday 2nd November — Friday 18th December 2026
2026

Half term break: Christmas break:

Monday 26th October — Friday 30th October 2026 Monday 21st December — Friday 1st January 2027

TERM THREE TERM FOUR

Tuesday 5th January — Friday 12th February 2027 Monday 22nd February — Thursday 25th March 2027
Half term break: Easter break:

Monday 15th February — Friday 19th February 2027 Friday 26th March — Friday 9th April 2027

TERM FIVE TERM SIX

Monday 12th April — Thursday 27th May 2027 Monday 7th June — Wednesday 21st July 2027

Spring Bank:

Monday 31st May — Friday 4th June 2027

INSET dates for 2026/2027

Tuesday 1st September 2026 - Wednesday 2nd September 2026 - Friday 23rd October 2026
Monday 4th January 2027 - Friday 28th May 2027




Financial Satement 202572026

How aur schad Is funded

Our school is primarily funded by Local Government along with additional
grants and fundraising activities. The Governors are committed to ensuring that
every pound is spent in the best possible way to benefit our pupils. Budgets are
discussed at all Governing Body meetings, and in particular at the Resources
Committee, which meets six times a year.

In keeping with most schools, our school has continued to face increasing
pressures from the rising costs of staffing, operational requirements and utility
bills. Fundraising has continued to be a vital requirement, and thanks to the
efforts of staff, Governors and parents the school raised over £15,000 within
the year!

The school is keen to maintain the highest possible standards of teaching,

learning and pupil support, and this has meant that the school's financial

reserves have been partially used to balance the position. The school receives

regular advice and guidance from the Local Authority. In 2026 the school had a

financial audit from the Local Authority. No Governors claimed expenses or any

form of allowance. ‘
|




Atendance chta

Up-to-date attendance analysis for all groups of pupils

Pupil group Attendance Attendance Persistent Current Attendance PA for National National PA
year to date same period absence national for previous previous attendance for the
previous year | (PA)*year to | attendance |academicyear| academic for previous previous
date year academic year | academic year
All pupils 95.6% 94.74% 12.16% 94.8% 94.8% 11.1% 94.8% *** 13.5%
Boys 95.3% 1.77T% 93.2%
Girls 95.8% 4.3% 93.1%
Pupil Premium 93.8% 3. 7% 90.3% ** 89.4% 33%
Other Pupils 95.8% 8.4% 94.6% 13.4%
SEN K 93.3% 3.3% 91.3% ** 89.4% 29.9%
(EHCP 86.3%)
Notes

* Persistent absence (PA): the percentage of pupils missing 10% or more of their possible school sessions,
including authorised and unauthorised absence.

** Based on two terms of data so far.

*** Authorised absence: 3.7%; unauthorised absence: 1.5%.



Results %

Year 1 phonics checks children’s ability to sound out words; Year 6 SATs and teacher assessments measure
English and maths attainment as children finish primary school.

D5/ Year 6 assessments

Subject Expected Above
Reading 43% 40%
Maths 35% 40%
Grammar, punctuation & spelling 48% 38%
Writing 710% 13%

Separate bands: add Expected and Above for the total meeting or exceeding the standard.

Phonics: most pupils met the stanchrd

35 of 37 Year 1 pupils met the expected phonics standard.

Both Year 2 pupils who retook the check also met the standard.




Work of the GoverningBody at Hopton

Local volunteers.
A shared commitment to every
child.

Our role

Governors support school leaders while asking challenging questions about
decisions, performance and standards. We help children and staff thrive in a
happy, stimulating and safe school. Governors oversee the long-term vision,
finances and accountability, connecting the school with families and the wider
community. Our decisions support pupils’ success and uphold educational
standards.

Governors in school life

Our governors are committed volunteers who care deeply about every child and
member of staff. They bring experience in finance, education and community
engagement.

We attend school plays, help with fundraising, support classrooms and visit
classes to hear pupils’ views. Regular training helps us support the school’s
development.

How we work

The full Governing Body meets six times each academic year. At every meeting,
we review and discuss the Headteacher’s Leadership report alongside other
agenda items.

Committees meet throughout the year to focus on finance, staffing, curriculum,
community engagement, safeguarding, behaviour, assessment, attendance,
premises, and health and safety.



Full Governing Body

Chair of Governors/ Co-opted Amanda McCabe June 2023 - June 2027
Vice-Chair / LA governor Barbara Hornby June 2023 - June 2027
Co-opted Lucy Meade June 2024 - June 2028
Co-opted Helen Edwards Nov 2022 - Nov 2026
Co-opted Sarah Haigh Sept 2025 - Sept 2029
Co-opted Martin Pelan Oct 2025 - Oct 2029
Parent Governor Rob MacDonald Feb 2023 - Feb 2027
Parent Governor Claire Cherryholme Sept 2025 - Sept 2029
Staff Representative Faye Kellett Oct 2023 - Oct 2027
Associate Member Chris Bull N/A
Headteacher Ben Smith N/A

The governing body has a core group of governors consisting of:

2 x Parent governors

1 x Staff governor

1 x Local Authority governor
1 x Associate member

5 x Co-opted governors
Headteacher of the school




Governing Body Responsibilities (Link Roles)

Each governor has a presence on either the Standards and Effectiveness
Committee or the Finance and Resources Committee, and some serve on both.
Alongside these committees, governors may have a link role within the school.

Responsibility

Attendance and Behaviour Barbara Hornby
Early Years Amanda McCabe
Equality Faye Kellett
Grants Sarah Haigh
Health and Safety Lucy Meade
Looked After Children Lucy Meade
Online Safety Martin Pelan
Safeguarding and Child Protection Lucy Meade
SEND and Inclusion Barbara Hornby
Training Chris Bull
Website Compliance Rob MacDonald

Wellbeing Claire Cherryholme




Definitions

Chair of Governors
Leads the Governing Body, works with the Headteacher and holds them accountable for the
school’s strategic objectives.

Vice-Chair of Governors
Supports the Chair, involves all governors and helps ensure effective governance and decision-
making.

Local Authority (LA) Governor
Nominated by the Local Authority and appointed by the Governing Body to act in the school’s
best interests.

Parent Governor
Elected by parents and carers to bring a parental perspective to the Governing Body’s strategic
decisions.

Co-opted Governor
Appointed by the Governing Body for the skills and experience they bring to effective school
governance.

Associate Member
Appointed for specific expertise. Cannot vote at full Governing Body meetings; may have voting
rights on committees.

Join our Governing Body: three vacancies

We welcome people from the wider community, including family or friends not currently
linked to the school. All you need is some spare time and an interest in primary education.
To find out more, speak to a governor or ask Mrs Ball or Mrs Banks in the school office for
governors’ email addresses.
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