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	Pupil Premium Statement 2025-2028
Academic Year 2025-2026



This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
	SCHOOL OVERVIEW

	DETAIL
	DATA

	NUMBER OF PUPILS IN SCHOOL 
	296

	PROPORTION (%) OF PUPIL PREMIUM ELIGIBLE PUPILS
	33 children (R-Y6) 11% 


	ACADEMIC YEAR/YEARS THAT OUR CURRENT PUPIL PREMIUM STRATEGY PLAN COVERS 
	3 years
Autumn 2025 – Autumn 2028

	DATE THIS STATEMENT WAS PUBLISHED
	December 2025

	DATE ON WHICH IT WILL BE REVIEWED
	July 2026

	STATEMENT AUTHORISED BY
	Ben Smith (Headteacher)

	PUPIL PREMIUM TEAM
	Ben Smith (Headteacher)

	GOVERNOR / TRUSTEE LEAD
	Amanda McCabe



	FUNDING OVERVIEW

	DETAIL
	AMOUNT

	PUPIL PREMIUM FUNDING ALLOCATION THIS ACADEMIC YEAR
	33 x £1515 = £49,995

	PUPIL PREMIUM FUNDING CARRIED OVER FROM PREVIOUS YEAR
	0

	TOTAL BUDGET FOR THIS ACADEMIC YEAR (25/26)

	£49,995



	Pupil Premium Strategy Plan – Part A



	STATEMENT OF INTENT

	At Hopton Primary School we use robust assessment strategies, to identify areas for improvement and use individualised approaches to develop attainment in addition to quality first teaching. We believe that nurturing the ‘whole child’ is fundamental to development and therefore targeted intervention can include, but not be exclusive to, social and emotional development; academic support either 1:1 or in small groups; personalised amendments; additional curriculum opportunities and engagement with parents. 

At Hopton Primary School our Pupil Premium funding is closely aligned to data. We carefully examine areas for improvement to then design and implement effective additional support. We have high expectations so that disadvantaged children have at least the same academic outcomes as non-disadvantaged children with similar starting points. Although there is a specific focus on core areas of reading, writing, phonics and maths, targeted support is not limited to these areas and can be directly amended for individual children’s needs. All children receive high-quality teaching which encourages and promotes challenge. 

At Hopton Primary School our intention, irrespective of background or individual need, is that children will demonstrate a willingness to further their knowledge and understanding, and that our responsibility is to ensure that a platform is provided to enable this to happen so that children can seek and realise improvement. 

As a school that serves the local community our aim is to provide a platform that challenges children so that they can ‘push’ themselves to achieve and succeed. Our intention is that children follow and act out our Golden Principles of honesty, effort and respect to become well-rounded individuals.

Supporting individual skills, talents and interests through a varied, vibrant and engaging wider curriculum allows all children, irrespective of background, to access a wide range of subject areas. Through skilled practitioners, subject matter can be carefully and intentionally designed to enable children to flourish in a variety of subject areas. One aim of the pupil premium strategy is to ensure that all opportunities are provided to every child and that background challenges do not present a barrier to such circumstances. 

Additional agencies and support may be used to further enhance development for a child or family helping to improve outcomes. Through thorough monitoring, for example attendance data, we can help to support families to reduce barriers. External agencies and pathways such as Families Together support, can help to engage and improve family situations which can lead to further and sustained improvements. At Hopton Primary School we believe that working in collaboration with parents and carers can lead to increased improvements and success. 

At Hopton Primary School we believe that improvement is limitless. The strategies that we deploy, are rooted in proven Educational research, such as recommendations by the Education Endowment Foundation. This enables children, irrespective of ability, starting position or background, to aspire and achieve.







	CHALLENGES
(This details the key challenges to achievement that we have identified among our disadvantaged children).

	Challenge Number
	Detail of Challenge

	1
	Attendance:

Data states that the attendance of disadvantaged children is below national and local authority percentages. In the case of three classes this cohort of children is at a persistent absent level. ‘Broken weeks’ and lateness result in children missing parts of their education.


	2
	Attainment and outcomes:

Data states that some of our disadvantaged children have greater attainment gaps particularly in the areas of word reading, writing and mathematics. 


	3
	Wellbeing and Social, Emotional & Mental Health:

A small group of children find the regulation of emotion a challenge. There is an increasing number of children with SEMH needs across school. Many of these children find it difficult to sustain their concentration throughout the entirety of the day and require amendments to access such parts of the curriculum. This cohort of children require further support to regulate and understand their emotions in order to access the curriculum with greater success. 


	4
	Personal Development:

Many of the children would benefit from a greater range of extra-curricular opportunities and would improve their personal development through increased participation in a variety of club experiences. 





	INTENDED OUTCOMES
(This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved).

	Intended Outcomes
	Success Criteria

	Attendance

Disadvantaged children attend on time, every day, at a consistent level with their non-disadvantaged peers and in line or above national expectations.


	· Attendance of disadvantaged children is in-line with all other children.

· Attendance is at least in line with national expectations.

· There is a reduction in the percentage of disadvantaged children who are classed as Persistently Absent (PA).

· Lateness data decreases 


· The impact of incentives can be seen; pupil voice demonstrates that they feel rewards are relevant and supportive; they help children to understand the importance of regular attendance and improved punctuality.

· Referrals and outside agencies have increase involvement, when relevant, to provide external support.


	Attainment and Outcomes

Attainment data demonstrates that attainment gaps between disadvantaged and non-disadvantaged decreases.
	· Word reading, writing and mathematics attainment for disadvantaged children increases to be, at least in line, with national levels

· Specific targeted children progress attainment over the course of the year in areas of need (highlighted by internal assessment)

	Wellbeing and social, emotional & mental health

Children who are disadvantaged have a SEMH need to develop a range of strategies that help to independently regulate emotionally more frequently 
	· Children, particularly those that are disadvantaged, develop a repertoire of strategies and techniques to improve their understanding of SEMH needs

· Children, particularly those that are disadvantaged, independently regulate emotions and can articulate the importance of mental health

	Personal development:

To ensure our disadvantaged children are provided with a range of wider opportunities and experiences.
	· All disadvantaged children across school partake in trips, experiences and wider opportunities provided.

· Disadvantaged children are able to discuss the different wider opportunities and experiences that they have had.





	[bookmark: _Hlk217944101]ACTIVITY IN THIS ACADEMIC YEAR
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.



	Teaching
(For example, CPD, recruitment and retention)

	Budgeted Cost
	£8544.74

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Ensure consistency of teaching of early reading and phonics through weekly coaching and assessment session managed by the phonics lead teacher
	English Hub support and actions based from internal report. 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics 

	2

	Catch up phonics is provided for targeted children 
	Member of staff is allocated to meet the requirements of a timetable identifying children which require additional phonics support. 


https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics 
	2

	Deliver highly effective CPD to further improve the quality of the teaching across the school.
	Specialist teaching and CPD from external agencies to promote, model and support effective teaching of children, specifically those with specific amendments. 

Special Education Needs in Mainstream Schools guidance report | Education Endowment Foundation

(EEF 2020- 21, The EEF Guide to Supporting School Planning, A Tiered Approach)  

	2

	Deliver specialist mathematics CPD to further ‘bridge’ the gap and extend higher attainers 
	Maths mastery courses attended by the mathematics subject leader to disseminate specialist CPD.

Mathematics Mastery Primary | EEF
	2

	Purchase of Drawing Club 
	Early Years to use the approaches prescribed in ‘Drawing Club’ to further writing attainment amongst Early Years children 

Communication and language approaches | EEF
	2




	Targeted Academic Support
(For example, tutoring, one-to-one support, structured interventions)

	Budgeted cost
	£19,797.03

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Attendance team meetings to analyse patterns of attendance 
	Weekly meetings to identify and provide support to barriers of attendance for specific families

Supporting school attendance | EEF
	1

	Recruitment of an ELSA trained member of staff
	Emotional Literacy Support Assistant (ELSA) to provide weekly, specialist support for targeted children

https://educationendowmentfoundation.org.uk/early-years/mental-health-wellbeing 

	3

	Develop a broad repertoire of clubs 
	School staff and specialist staff to provide weekly opportunities for a range of extra-curricular clubs 

Physical activity | EEF
	4

	Specialist SEMH support to develop teacher expertise
	SEMH specialist teachers to provide CPD support for staff members to help develop the provision of children with SEMH difficulties

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions

	4



	Wider Strategies 
(For example, related to attendance, behaviour, wellbeing)

	Budgeted cost
	£19,830

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Subsidised funding for trips, experiences and visitors
	To enable all children to experience the wider curriculum and have the opportunities of trips and visitors

https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment 

	4

	Attendance prizes and incentives 
	Purchase of prizes to provide incentives for attendance both on a weekly basis but also for specific periods of times throughout the year which have seasonal incentives too

Supporting school attendance | EEF
	1

	Contingency fund for acute issues. 

	Some funding/resources set aside for needs not yet identified. Our experience tells us this is important to be able to be responsive. 
	1, 2, 3, 4



	TOTAL BUDGETED COST: 
	
£48,171.77




	PART B: REVIEW OF OUTCOMES IN THE PREVIOUS ACADEMIC YEAR



	OUTCOMES FOR DISADVANTAGED CHILDREN
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	All National figures below relate to the similar group nationally (2026 results)


	Year 1 Phonics
(PP)
	Phonics
	Phonics National

	
	
	

	

	Year 6
(PP)
	Reading
	Reading National
	Writing
	Writing National
	Maths
	Maths National

	
	
	
	
	
	
	



Y1 PSC
· 
· Y6 SATs



Reading attainment
	Year Group
	FSM
	Non-FSM

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
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	Summative data 2025-2026

	Year Group
	FSM
	Non-FSM

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
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